


FAQ’s - Friar Park remediation project 

1) What is proposed? 

The land has been proposed for housing development for nearly 20 years.  However, given the sites previous use, particularly as a sewage works, the land needs to be treated before it can be developed, and to date the costs associated with this have made development financially unviable.   Funding has now been secured to undertake the remediation works to clean the site, which will ultimately allow housing development to take place. 

The most effective way of undertaking the remediation is to excavate the material, treat it and then re-use it on site. We propose that the re-used material creates a bund which will form a linear parkland along the eastern boundary of the site to create a landscaped buffer between Bescot Sidings and the M6.   The works will also result in moving some treated material around to create flat areas suitable for housing development to create the Friar Park Urban Village in line with the proposed masterplan that was approved by Sandwell Council  in March 2023 (see figure 1). This will see around 630 new homes delivered within the next decade.
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Figure 1 Friar Park Masterplan.

2) 	Why are you consulting with me? 
A planning application for the remediation works is due to be submitted in the next few months. The consultation provides the opportunity for the project team to share the proposals for the proposed site remediation works, including details of what the works will entail, the timescales involved and how this impacts you and your property. 
Individuals will have the chance to speak with officers in person or voice comments online via:  https://consultationhub.sandwell.gov.uk/ 


3) Where exactly are the works taking place?

The remediation and treatment works will impact on much of the site but most particularly areas in the central and southern parts of the site boundary as shown on figure 2.
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Figure 2 Area where the majority of remediation works will take place. 





4) What work will be undertaken, and how will they be carried out?

The works will have to comply with the strict terms of Permits issued by the Environment Agency and any conditions imposed on any planning permission by Sandwell Council. 

The works will include the following: 
· Material will be removed up to 6 metre deep in some places. 
· Most of the waste material will be treated on site using specialist equipment to clean it thoroughly. 
· The treated material will then be redistributed on the site to create the level areas for housing development and a bund on the eastern boundary (adjoining the railway line) which will form a new linear park. This will improve the environment on the site by creating a landscaped edge, reducing noise and poor visual outlook from the M6 Motorway, Bescot Sidings and the railway. 
· The site will then be suitable for construction of the proposed residential development. 

5)  Why is it happening?

Sandwell Council needs to ensure that there is sufficient housing for its population, but for a long time there have been too few sites to meet all the housing needs.  The site, once remediated, will contribute towards the overall provision of new housing in the borough.   This will include provision of affordable housing through registered providers (e.g., Housing Associations). 

6) What impact will it have on me?

It will depend on exactly where you live and how close you are to the site.   The main area of work will be within the area of the former sewage works and where previous landfill activities took place.  However, other parts of the site may also be subject to some works, although not to the same degree. 

We aim to control any impacts that might result in disturbance to neighbours to a minimum.  Strict environmental requirements will be put place to control: 
i) odours (smells) 
ii) dust 
iii) noise 
iv) Asbestos and pathogen (note - the highest risk is to on-site construction workers rather than the local community). 

There are many ways our contractors will manage these impacts, but as a minimum we will require the following methods to be utilised: 
· Water sprays and suppressors to reduce the spread of dust (see figure 3). Water run-off will be managed though specific drainage measures. 
· The use of Mobile odour suppression units to limit the release of smells from extracted material.
· Asbestos risks will be controlled by an asbestos management plan and associated monitoring.
· Controlling hours of working - typically limited to 8am – 6pm Monday to Friday and 8am – 12noon on Saturdays but may be subject to further restrictions through planning conditions. 
· Methods to control noise such as:
·  the use of internal haul roads
· use low noise/low vibration equipment where possible 
· noise management monitoring to ensure noise levels are within accepted targets
· use of acoustic shielding (e.g. acoustic fences) 
· Comprehensive management of traffic movements on and off-site:
· Regular monitoring of site operations to identify any emerging concerns:
· Continuous communication with local residents to ensure any issues raised are addressed as far as practicable, and without delay. 
The risk assessment and proposed control measures for odour, dust and any other items will be recorded within an Environmental Risk Assessment. A dust and odour monitoring and management plan will be implemented to control emissions and will be recorded within a Monitoring Plan. Both of these documents will form part of the permit application, and the Environment Agency will require compliance with these measures during the works as part of permit conditions. 
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Figure 3  Dust  suppressor to reduce the spread of dust.




7)	When will work begin and finish?
The estimated timeline for the project is shown on table 1. 
Table 1 estimated timeline 
	Obtain relevant consents for works 
	Spring 2025 

	Remediation Works start 
	Summer 2025

	Remediation Works completed 
	Late 2027 

	Housing Development starts 
	Early 2028 

	Housing Development completed 
	Spring 2035



We are aiming to have all the necessary consents in place to commence the remediation works by Spring 2025.  A Developer will be appointed to undertake the work in a similar timescale.  We envisage the clean-up operation starting in mid-2025 and is anticipated to be completed in approximately 2 years. 

Whilst the remediation works are progressing, the developer will obtain planning permission for the housing scheme.  It is expected that housing construction will commence in early 2028, and the whole site completed by around 2035.  

8) Will I be able to access the land whilst the works are taking place?
No, whilst works are taking place, members of the public will not be permitted to use the land for health and safety reasons. However, in the longer term, and once the Urban Village project is completed local people will have access to the site and will be able to enjoy the much-improved public open space, including the new linear park. 

9) Will there be any disruption to traffic flow?
The number of vehicles visiting and leaving the site during the proposed works will be limited,  given most of the waste material treatment will be undertaken on site. These arrangements will be managed by the contractor and conditions will be imposed to control site access and hours of operation to minimise any impacts on nearby residents.  

10) How many vehicles will be on site and where will they be accessing the site from? 

Number of vehicles on site is yet to be confirmed. Access will primarily be from Friar Park Road. Arrangements will be put in place to limit any impacts on local residents. Further information will be provided when available. 



11) What will the site look like after the works are complete?

The site will be changed in level to create development areas suitable for housing and a raised bund will be created to accommodate a linear park which is shown on figure 4. 



[image: ]Figure 4 The Site  after the proposed remediation works. 


12) What will happen to existing vegetation and animal habitats?

Given the scale of the remediation works required, a large part of the site will be affected, and it’s unlikely that all the existing vegetation will remain, and there is potential for animal habitats to be disrupted.   

However, to meet planning and legislative requirements, ecological surveys have been undertaken on the site over this summer to confirm the presence and extent of any species or habitats of value.  It is a legal requirement to ensure that additional habitat is re-provided, either on site or elsewhere to ensure an uplift of a minimum of 10% over what is already present.  A mitigation strategy will be created to safeguard wildlife where practicable and to compensate for habitat loss and meet biodiversity net gain requirements where needed.  The strategy will be subject to scrutiny by the local planning authority (Sandwell Council), the Wildlife Trust and Natural England.  Where required, appropriate licencing will be obtained with respect to any protected species. 


13) Who owns the land, and who is promoting the scheme? 

The site is jointly owned by the West Midlands Combined Authority and Sandwell Council. The two authorities have created a partnership to ensure both sites are comprehensively developed to provide much needed new homes and associated public open space. They will progress the remediation works once a developer is selected. The remediation is being funded by Sandwell Council, the West Midlands Combined Authority alongside funding from HM Government through the Levelling Up Partnership.




Key words:
· Sandwell Council - are the local authority given the land is geographically located within Sandwell. 
· West Midlands Combined Authority – the combined authority for the West Midlands.
· Environment Agency – A Government Agency who are the regulatory body responsible for confirming that the standards of remediation are suitable for future housing development.
· Contaminated land – land that has substances that have potential harm to health and/or environment. 
· Remediation - process of removing contaminants from a site with the aim to restore land to a condition in which it can be developed. 
· Bund – a bank of material that is formed together to create a structural mound that will form part of the landscaped works as part of the scheme.
· Haul Road – A temporary route within the site which is used for moving material around; thus, avoiding using the local road network as much as possible. 
· Mitigation - proposals that are put in place to negate or minimise any impacts that arise from the scheme.
· Mitigation Strategy – a plan which demonstrates how proposals can be put in place to negate or minimise any impacts that arise from the scheme. 
· Registered Provider – a private provider of social housing registered with the Housing Regulator. 
· Levelling Up Partnership – Central government funding pot to deliver a series of projects which are focused upon levelling up places in most need.
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